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How do we make sure our

work is effective and is
making a difference?




What does an Effective Report Card look like?

Behaviour Government and
change Policy Makers

\

Effective
Actions

Environmental
Managers + Scientists

Monitoring
&
Evaluation




In 2015-2016, Overall inshore
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Has there been measurable improvement

towards Load Targets and Indicators?

Not Sure
10%

Yes
45%

Inaccurate
Targets
15%

Great Barrier Reef

Report Card

Not Sure

Yes
67%

South East Queensland

Report Card

16%

NO
17%

Inaccurate
Targets
0%




«Community members reported no or

little engagement with report cards

*67% of stakeholders said that
report cards do not impact
communities, and do not trigger

behaviour change

*50% said report cards are not

understandable

“Report cards provide a lot of information,
factual measures. If you really want to
change people’s behaviour you have to

find the meaningful hook, relate to
people’s values, engage directly”
(C_GBR_2).

Community Support & Engagement

High attendance
at launch events
11%

Evidentsupport
and engagement
22%

No/Low
engagement
67%

Community Behaviour Change

Notsure
11%

Yes
22%

No
67%

No, not
understandable

Community Understanding

Community Perceptions

Not Sure
25%

Yes, Understandable
25%

Neutral
32%

Negative

50%

Positive
18%



Improving the Report Card as a
Communication Tool

More accurate data,

finer scale modeling, and

5%
better targets
A%
358,
Lag time & Report card fatigue
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Improving Collaboration between Scientists
and the Community

Community values need better

representation
A
5%
Ly
0
15%
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Key Findings for Report Cards

Influencing
funding decisions

NOT EFFECTIVE

Fragmentation Communities
acrosstooarge of reported NO
scales engagement




Key Gaps in Report Cards

Inform v. Influence

Point Source v. Diffuse Pollutants

Purpose Partnerships

Communication Strategy / Target Audience
Scale
Community Values

Trust - Targets, Monitoring & Modelling

« Lag Time / Report Card Fatigue




How can we be multi-
disciplinary scientists that can
collect the data, and then tell
the story to create influence?
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